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Rubrics for the Search for Best School Gender and Development (GAD) Implementers 

 GAWAD TALA 2025 
 
NAME OF SCHOOOL: ____________________________                                                                                           EVALUATOR: __________________________ 
CATEGORY: _____________________________________ 
 

A. Policy (30 points)- This pillar assesses the school's commitment to establishing a clear and functional policy 
foundation for gender mainstreaming. 
 

Indicator Means of 
Verification 

(MOVs) 

Criteria 

Level 1 
(Foundational)  

 Level 2 
(Developing) 

Level 3 
(Established) 

Level 4 
(Advanced) 

Level 5 
(Exemplary) 

GAD Plan and 
Budget  

(15 points) 
 

Formulated annual 
GPB highlighting: 
a. Organizational-
focused PPAs based 
on SDD/ needs 
assessment (gender 
issues) 
b. Client-focused 
PPAs based on 
SDD/needs 

● School-
approved GAD 
Plan and 
Budget by the 
School GFPS 
integrated into 
the AIP/SIP for 
the last three 
years 

● Copy of the 
Endorsed GAD 
PB of the 
District 

Only one indicator is 
met 

(7 point) 
2 indicators are met 
(9 points) 

3 indicators are met  
(11 points) 

Four (4) 
indicators are 

met  
(13 points) 

All five-six (6) 
indicators are met  
(15 points) 
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assessment (gender 
issues) 
c. Utilization of at 
least 5% MOOE 
d. GPB Plans 
endorsed by the 
district and included 
in the Division 
Consolidated GPB 
f.    Mandates 

indicating the 
School GPB 

● Results of 
Needs-
Assessment/Se
x-disaggregated 
data 

Presence of GAD 
related policies 

(10 points) 
 

Copies of approved 
localized Policies/ 
School Memoranda 
on GAD-related 
policies 

The school has one 
(1) foundational GAD 
policy or 
memorandum in 
place to begin its 
GAD mainstreaming 
efforts. (e.g., setting 
up School GFPS, 
collecting and 
updating the sex 
disaggregated data, 
use of gender-fair 
language, conduct 
gender audit, and 
integration of GAD 
concepts in all 
learning areas and to 
all school programs 
and activities, among 
others)  
(2 point) 

The school shows 
progress by having 
two (2) distinct 
GAD-related 
policies that are 
actively 
implemented. (e.g., 
setting up School 
GFPS, collecting 
and updating the 
sex disaggregated 
data, use of gender-
fair language, 
conduct gender 
audit, and 
integration of GAD 
concepts in all 
learning areas and 
to all school 
programs and 
activities, among 
others)  
(4 points) 

The school 
maintains three (3) 
GAD-related 
policies, 
demonstrating a 
consistent and 
established 
commitment to 
GAD. (e.g., setting 
up School GFPS, 
collecting and 
updating the sex 
disaggregated data, 
use of gender-fair 
language, conduct 
gender audit, and 
integration of GAD 
concepts in all 
learning areas and 
to all school 
programs and 
activities, among 
others)  
(6 points) 

The school has 
a collection of 
four (4) GAD 
policies, 
indicating a 
comprehensive 
approach to 
addressing 
various gender 
issues. (e.g., 
setting up 
School GFPS, 
collecting and 
updating the 
sex 
disaggregated 
data, use of 
gender-fair 
language, 
conduct gender 
audit, and 
integration of 
GAD concepts 
in all learning 
areas and to all 
school 

The school 
demonstrates a 
strong and 
institutionalized 
commitment with 
five (5) or more 
GAD policies that 
are systematically 
implemented and 
reviewed. (e.g., 
School 
Memorandum on 
setting up School 
GFPS, collecting 
and updating the 
sex disaggregated 
data, use of 
gender-fair 
language, 
conduct gender 
audit, and 
integration of 
GAD concepts in 
all learning areas 
and to all school 
programs and 
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programs and 
activities, 
among others)  
(8 points) 

activities, among 
others)  
(10 points) 

Community & 
Stakeholder 

Support 
(5 points) 

● Copies of duly 
approved 
Resolutions, 
Project 
Proposals, 
and 
Accomplishme
nt Reports  

● • MOA/MOU 
with PTA or 
other 
community 
organizations  

1 approved 
Resolution, Project 
Proposal, and 
Accomplishment 
Report of initiated 
GAD Projects and 
Programs in the 
school and the 
community such as 
but not limited to 
symposium, 
repair/improvement 
of genderized CR, 
washing area, and 
canteen, child-
minding area, 
wellness area/center, 
breastfeeding 
station/facility for 
the last three school 
years 

(1 point) 

2 approved 
Resolutions, Project 
Proposals, and 
Accomplishment 
Reports of initiated 
GAD Projects and 
Programs in the 
school and the 
community such as 
but not limited to 
symposium, 
repair/improvement 
of genderized CR, 
washing area, and 
canteen, child-
minding area, 
wellness 
area/center, 
breastfeeding 
station/facility for 
the last three school 
years 

(2 points) 

3 approved 
Resolutions, Project 
Proposals, and 
Accomplishment 
Reports of initiated 
GAD Projects and 
Programs in the 
school and the 
community such as 
but not limited to 
symposium, 
repair/improvement 
of genderized CR, 
washing area, and 
canteen, child-
minding area, 
wellness 
area/center, 
breastfeeding 
station/facility for 
the last three school 
years 

(3 points) 

4 approved 
Resolutions, 
Project 
Proposals, and 
Accomplishmen
t Reports of 
initiated GAD 
Projects and 
Programs in the 
school and the 
community 
such as but not 
limited to 
symposium, 
repair/improve
ment of 
genderized CR, 
washing area, 
and canteen, 
child-minding 
area, wellness 
area/center, 
breastfeeding 
station/facility 
for the last 
three school 
years 
(4 points) 

5 approved 
Resolutions, 
Project Proposals, 
and 
Accomplishment 
Reports of 
initiated GAD 
Projects and 
Programs in the 
school and the 
community such 
as but not limited 
to symposium, 
repair/improvem
ent of genderized 
CR, washing area, 
and canteen, 
child-minding 
area, wellness 
area/center, 
breastfeeding 
station/facility for 
the last three 
school years 
(5 points) 
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B. People (20 points)- This pillar assesses the capacity and empowerment of personnel and students to 
champion gender mainstreaming. 
Criteria Means of 

Verification (MOVs) 
Criteria 

Level 1 
(Foundational)  

 Level 2 
(Developing) 

Level 3 
(Established) 

Level 4 
(Advanced) 

Level 5 
(Exemplary) 

GAD- related 
capacity 

development  
(e.g. training, 

seminars, 
orientations, 

workshops, etc.) 
conducted by the 
school whether for 
organization or for 

clients; membership 
of men and women in 
the organization and 
the top management 
support for gender 

mainstreaming with 
attachments. 
 (10 points) 

• SDO-
Approved 
Training 
Designs/Proje
ct 
Proposals/LA
C 
 
•Accomplishm
ent Reports 
with M&E 
Report 
Or Sample 
lesson plans 
showing 
application of 
learning 

2 – Initiated at least 2 
timely and relevant 
needs-based GAD 
trainings such as 
Gender Sensitivity 
Trainings, Gender 
Audit Tools, Gender 
Planning and 
Budgeting and other 
related and relevant 
GAD trainings for the 
last three years 

(2 points) 
 

2 – Initiated at least 2 
timely and relevant 
needs-based GAD 
trainings such as 
Gender Sensitivity 
Trainings, Gender 
Audit Tools, Gender 
Planning and 
Budgeting and other 
related and relevant 
GAD trainings for the 
last three years 

(4 points) 
 

3 – Initiated at 
least 3 timely and 
relevant needs-
based GAD 
trainings such as 
Gender 
Sensitivity 
Trainings, 
Gender Audit 
Tools, Gender 
Planning and 
Budgeting and 
other related and 
relevant GAD 
trainings for the 
last three years 

(6 points) 
 

4 – Initiated at 
least 4 timely 
and relevant 
needs-based 
GAD trainings 
such as Gender 
Sensitivity 
Trainings, 
Gender Audit 
Tools, Gender 
Planning and 
Budgeting and 
other related and 
relevant GAD 
trainings for the 
last three years  

(8 points) 
 

5 – Initiated at 
least 5 timely and 
relevant needs-
based GAD 
trainings such as 
Gender 
Sensitivity 
Trainings, 
Gender Audit 
Tools, Gender 
Planning and 
Budgeting and 
other related and 
relevant GAD 
trainings for the 
last three years 

(10 points) 
 

GAD Expertise & 
Leadership 
(10 points)  

 
School served as 

Learning 
Facilitators/Resource 

Persons/Trainers/ 
Participants in GAD-

related trainings, 

● Letter of 
Invitation (for 
Resource 
Person) 

● Certificate of 
Recognition/ 
Appreciation/ 
Participation  

● Issuance 
authorizing 
participation 

1 - School GFPS 
member served as 
participant in GAD-
related trainings, 
seminars, and 
conferences in 
District Level; head 
writer in district level  

points) 

2 – School GFPS 
member served as 
participant in GAD-
related trainings, 
seminars, and 
conferences in 
Division Level; co-
writer in division level  

(4 points) 
 

3 – School GFPS 
member served 
as participant in 
GAD-related 
trainings, 
seminars, and 
conferences in 
Regional Level or 
co-writer in 
regional level  
 

4 – School GFPS 
member served 
as participant in 
GAD-related 
trainings, 
seminars, and 
conferences in 
National Level or 
co-writer in 
National level  
 

5 – School GFPS 
member served 
as Learning 
Facilitator/Resou
rce 
Person/Trainer 
in GAD-related 
trainings, 
seminars, and 
conferences in 
other Districts 
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seminars, and 
conferences or IEC 
writer for the last 
three school years 

● Photo 
Documentation 

---- 
● Certification as 

a Writer 
Sample IEC output 

OR 
 

School GFPS 
member served 

as Learning 
Facilitator/Resou

rce 
Person/Trainer 
in GAD-related 

trainings, 
seminars, and 
conferences in 
other Schools 

Within the 
District  

(6 points) 
 

OR 
 

School GFPS 
member served 

as Learning 
Facilitator/Reso

urce 
Person/Trainer 
in GAD-related 

trainings, 
seminars, and 

conferences with 
the District 

 
OR 

 
IEC head writer 
in division level 

 
(8 points) 

 

(10 points) 

 
C. Programs, Projects, and Activities (30 points)- This pillar evaluates the quality and relevance of the school's 

GAD programs and advocacy efforts. 
Criteria MOVs Indicators 

Level 1 
(Foundational)  

 Level 2 
(Developing) 

Level 3 
(Established) 

Level 4 
(Advanced) 

Level 5 
(Exemplary) 

3.1 Gender-
Responsive 
Instruction  
(5 poits) 

 Lesson 
Plans/Learni
ng Plans with 
GAD 
integration 

 

10% or more of 
teachers 

integrated GAD 
into the lesson as 
evidenced by the 

20% or more of 
teachers 

integrated GAD 
into the lesson as 
evidenced by the 

30% or more of 
teachers 

integrated GAD 
into the lesson 
as evidenced by 

40% or more of 
teachers 

integrated GAD 
into the lesson 
as evidenced by 

(10 pts)  
50% or more of 

teachers 
integrated GAD 

into the lesson as 
evidenced by the 
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 Classroom 
Observation 
Notes or 
Tools (e.g., 
COT forms) 
with GAD 
indicators 

 Samples of 
locally 
developed, 
gender-
responsive 
instructional 
materials 
(IMs) 

 

lesson plans and 
sample IM’s 

 
(1 point) 

lesson plans and 
sample IM’s 

 
(2 points) 

the lesson plans 
and sample IM’s 

 
(3 points) 

the lesson plans 
and sample IM’s 

 
(4 points) 

lesson plans and 
sample IM’s 

 
(5 points) 

IEC & Advocacy 
Activities  

 
(10 points) 

● Samples of 
any quality-
assured IEC 
materials (e.g., 
pamphlets, 
posters, digital 
graphics, 
videos, articles 
in the school 
paper). 

● Proof of 
reproduction 
and/or 
dissemination 
(e.g., photos of 
posted 

Produces and 
disseminates at 
least one (1) GAD 
IEC material (e.g., 
a tarpaulin for an 
event). 

Develops and 
disseminates at 
least three (3) 
distinct IEC 
materials. A GAD 
Corner is 
physically 
established to 
display materials. 

Maintains a 
Functional GAD 
Corner 
(organized, 
updated, and 
accessible) with 
at least four (4) 
distinct types of 
IEC materials 
available. 

Develops a 
variety of IEC 
materials AND 
conducts at 
least two (2) 
distinct GAD 
advocacy 
campaigns (e.g., 
symposia, 
contests, 
workshops) 
during the year. 

Implements a 
strategic GAD 
advocacy 
program that is 
innovative or 
has a wide reach 
(e.g., uses social 
media or the 
school 
publication in the 
dissemination of 
GAD-related 
IEC/advocacy 
materials, 
involves 
community 
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materials, 
online posts 
thru the 
School or 
Campus 
Journalism/P
ublication 
page, receiving 
copies). 

● For GAD 
Corner: 
Photos, 
inventory of 
materials, 
and/or a 
visitor 
logbook. 

● For Advocacy 
Campaigns: 
Project 
proposals, 
accomplishme
nt reports, 
photos/videos 
of events. 
 

partners) and is 
supported by five 
(5) or more 
distinct IEC 
materials. 

PPA 
Implementation 

& M&E 
 

Number of 
programs and/or 

projects 

● Approved GAD 
Plan and 
Budget  

● GAD 
Accomplishment 
Report 

75-80% of the PPAs 
reflected in the GPB 
for the last three 
fiscal years were 
implemented 

(7 points) 

81-85% of the PPAs 
reflected in the GPB 
and AR for the last 
three fiscal years 
were implemented 

(9 points) 

86-90% of the 
PPAs reflected in 
the GPB for the 
last three fiscal 
years were 
implemented 

(11 points) 

91-96% of the 
PPAs reflected in 
the GPB for the 
last three fiscal 
years were 
implemented 

(13 points) 

96-100% of the 
PPAs reflected in 
the GPB for the last 
three fiscal years 
were implemented 

(15 points) ] 
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mainstreamed with 
gender perspective 

or addressing a 
gender issue/GAD 
mandate that were 

formulated and 
implemented. 

 
Observance of 
international, 

national or local 
events (e.g 

International 
Women’s Month 
and children’s 

Month etc.) 
(15 points) 
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D. Enabling Mechanism (20 points)- This pillar examines the institutional structures that support and 
sustain GAD mainstreaming. 
Criteria MOVs Indicators 

Level 1 
(Foundational)  

 Level 2 
(Developing) 

Level 3 
(Established) 

Level 4 
(Advanced) 

Level 5 
(Exemplary) 

GFPS & 
Protective 

Mechanisms 
Functionality  

(15 points) 

 Approved school 
memoranda 
creating the GFPS, 
Child Protection 
Committee (CPC), 
and Committee on 
Decorum and 
Investigation 
(CODI). 
 

 Certificates of 
training/orientation 
for committee 
members. 
 

 Minutes of meetings 
with attendance 
sheets. 
 

 Approved flowchart 
of the VAWC/GBV 
referral system. 
 

 Documentation of 
coordination with 
Barangay/LGU 

The GFPS, Child 
Protection 
Committee 
(CPC), and 
Committee on 
Decorum and 
Investigation 
(CODI) are 
formally 
established or 
reconstituted 
via a school 
memorandum. 
 

(7 points) 

Committee 
members have 
undergone 
orientation or 
training on 
their roles and 
relevant laws 
(e.g., Safe 
Spaces Act, 
Anti-Bullying 
Act). 
 

(9 points) 

The GFPS, 
CPC, and 
CODI meet 
regularly (at 
least twice a 
year) to 
discuss plans 
and activities, 
with minutes 
of meetings as 
evidence. 
 

(11 points) 

The GFPS, 
Child Protection 

Committee 
(CPC), and 

Committee on 
Decorum and 
Investigation 
(CODI) are 
formally 

established or 
reconstituted 

via a school 
memorandum 

AND the school 
has an 

approved and 
disseminated 

referral 
pathway or 
flowchart for 

handling cases 
of violence, 

bullying, and 
harassment, 
making the 
reporting 

The GFPS, Child 
Protection 
Committee 
(CPC), and 
Committee on 
Decorum and 
Investigation 
(CODI) are 
formally 
established or 
reconstituted 
via a school 
memorandum 
AND The referral 
pathway is fully 
functional, 
which includes 
evidence of 
coordination 
with external 
partners like the 
local barangay 
(VAW Desk) or 
MSWDO for case 
management. 
 

(15 points) 
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(e.g., minutes, 
communication 
letters). 

process clear 
and accessible. 
 

(13 points) 

GAD Research/ 
Innovation 

(5 poits) 

● Certificate of 
Completion and 

Implementation of 
Research with 

Research Abstract/ 
Certificate of 
Completion 
Innovation 

Submitted 
Research/ 
Innovation 

Proposal to the 
appropriate 

Division 
Committee 
(1 points) 

 

Research/ 
Innovation 
proposal is 

approved by the 
appropriate 

Division 
Committee/s 

(2 points) 
 

Research 
/Innovation is 

on data 
gathering stage/ 
implementation 
of intervention, 
innovation, and 

strategies 
(3 points) 

 

Research/ 
Innovation with 

Certificate of 
Completion but 

not implemented, 
and disseminated 

(4 points) 
 

Research/ 
Innovation with 

Certificate of 
Completion and 

implemented, and 
disseminated 

(5 points) 
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