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May 6, 2025

DIVISION TRAINING OF TEACHERS ON THE IMPLEMENTATION
OF LITERACY REMEDIATION PROGRAM (LRP)

To:
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors/
Elementary School Principals/Schoa
All Others Concerned

15 In view of Division Memorandum N
of the 2025 Department of Education St
Curriculum Implementation Division, annc
of Teachers on the Implementation of Liter
16, 2025 at a venue to be announced in a s

Assistant Schools Division Superintendent

District in-Charge
1 Heads

0. 120, s. 2025 re: Division Implementation
immer Programs, this Office, through the
wunces the conduct of the Division Training
acy Remediation Program (LRP) on May 14-
eparate issuance.

2. The activity aims to capacitate vollw
implementation of Literacy Remediation

unteer teachers and school leaders in the

Program and provide all volunteers the

requisite knowledge, skills and competencies in implementing the program.

3. Participants to this activity are the 264 teachers whose schools have identified
low emerging learners among incoming Grade 4 pupils for SY 2025-2026. 200
volunteer-teachers shall be accommodated by this Division and the remaining 64
teachers to be absorbed by Leyte Division, same date at a venue to be determined by
the latter Division.

4. The cost of meals, snacks and accommodation shall be charged to the 2025
Basic Education Curriculum Funds to be downloaded by DepEd Central Office;
whereas, Travelling Expenses to school MOOE/local funds subject to the usual
accounting and auditing rules and regulations.

5. This Memorandum serves as the Authority‘ to Travel of the volunteer-teacher
participants.

6.

Immediate dissemination of and com ce with this Memorandum are desired.

GAUDENCI® C. ALJIBE JR., PhD, DHum,
chools Division Superintendent
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Department of Education, Schools Division of Northern Samar

Enclosure 1 to Division Memorandum No.

8. 2025

DIVISION TRAINING OF TEACHERS ON THE IMPLEMENTATION
OF LITERACY REMEDIATION PROGRAM (LRP)

TRAINING MATRIX
May 14-16, 2025
TIME DAY 1 DAY 2 DAY 3
(May 14) (March 15) (March 16)
ARRIVAL
6:00 - 7:45 BREAKFAST
7:45 - 8:00 PRELIMINARIES/MANAGEMENT OF LEARNING
Strategies for Review of Strategies
Agenda Setting and Automaticity and in the Remediation
Overview of the Strategic Reading Activity Sets (RAS)
Remediation Program
8:00 - 12:00 With Return Demo
Session: Mind Setting from Participants Operationalizing the
Program
Session: Core Messaging
12:00 - 1:00 LUNCH
Walkthrough: Remediation Strategies for Planning and Next
Materials Automaticity and Steps by
Strategic Reading District/School
Review: Stages of Reading
1:00 - 5:00 Development With Return Demo
from Participants
Strategies for Strategic
Reading Administering the
Check-in Tools and DEPARTURE
Reporting
PROGRAM MANAGEMENT TEAM
Gaudencio C. Aljibe Jr., PhD, CESO VI Activity Manager

Rey F. Bulawan, EdD

Co-Activity Manager

Slyvia D. Villanueva, PhD

Onsite Manager

Felix J. Ladeno

Co-Onsite Manager/Program Owner

Myra Bato

Co-Onsite Manager/Program Owner

Dionesia Mercader

Co-Onsite Manager/Program Owner

Geroldo Lobos

Co-Onsite Manager/Program Owner

Mary Ann Rosadino

Learning Facilitator

Enrique Sabordo

TWG

Camelia Nemil

Nurse
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