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l)epartment of Qebutation 
REGION VIII 

SCHOOLS DIVISION OF NORTHERN SAMAR 

November 29, 2024 

DIVISION MEMORANDUM 
No. �{f s. 2024 

2024 QUARTER 4 PROGRAM IMPLEMENTATION REVIEW (PIR) 

To: Assistant Schools Division Superintendent 
CID and SGOD Chiefs 
EPSs/PSDSs/PICs 
Unit/Section Heads 
All Others Concerned 

1. This office, through the School Management Monitoring and Evaluation
(SMME) section shall conduct the 2024 3rd Quarter Program Implementation
Review (PIR) with the following schedules:

Participants 
PIR Date Venue &PMT 

SDS 
ASDS 

Presentation/Validation CID Chief 

of PIR Data TBA 
SGOD Chief 

Requirements and January 6-8, 2025 EPSs 
District Heads Physical and Financial Program 

Accomplishments Coordinators 
Unit Heads 

SMME Personnel 
SDS 

ASDS 
CID Chief 

Finalization of PIR Report TBA 
SGOD Chief 

(Post-PIR) January 9-10, 2025 SGOD EPS 
1 CID EPS 

1 PSDS 
AOV 

SMME Personnel 

De�ED 
MATATAG 
_ .. _._. 
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