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REGION VIII 

SCHOOLS DIVISION OF NORTHERN SAMAR 

July 12, 2023 

DIVISION MEMORANDUM 
,No. 210,  s. 2023 

CONDUCT OF PHASES m AND IV OF SCHOOL YEAR 2022-2023 RESULTS­
BASED PERFORMANCE MANAGEMENT SYSTEM (RPMS) CYCLE 

FOR SCHOOL-BASED PERSONNEL 

To: Assistant Schools Division Superintendent/PMT Chair 
Chief Education Supervisors 
Education Program Supervisors/District Adopters 
Human Resource Management Officer 
Public Schools District Supervisors/Principals In-Charge 
Public Elementary and Secondary School Heads 
School-based Teaching, Teaching-Related, and Non-Teaching Personnel 
All Others Concerned 

1. Pursuant to DepEd Order No. 02., s. 2015 or the Results-Based
Performance Management System (RPMS) further adapted into a customized
Division Performance Management Policy duly approved by the Civil Service
Commission (CSC) compliant with Program to Institutionalize Meritocracy and
Excellence in Human Resource Management (PRIME-HRM) Maturity Level II, and
DepEd Memorandum No. 008, s. 2023 or the Multi-year Guidelines on the
Results-based Performance Management System-Philippine Professional
Standards for Teachers, all school-based personnel, i.e. teaching, teaching­
related, and non-teaching personnel for performance cycle School Year 2022-2023,
are mandated to complete the RPMS Cycle for the school year with their Individual
Performance Management and Review Form (IPCRF) and MOVs following the
prescribed parts:

• Part I. Individual Performance Commitment and Review Form with
computed Final Rating

• Part II. Core Behavioral Competencies
• Part III. Summary of Ratings and Discussion
• Part IV. Development Plans

2. All concerned are also reminded of the Memorandum from Undersecretary
Gloria Jumamil-Mercado of the Office of the Undersecretary for Human Resource
and Organizational Development on the Reiteration and Clarification on the
Implementation of the Multi-Year Guidelines on RPMS-PPST per DM 008, s.
2023 and the Release of the Official Electronic IPCRF and Online IPCRF
Consolidation System f'or the Multi-Year RPMS-PPST of Teachers (see attached
Memoranda)
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